HORNING PARISH COUNCIL


MINUTES OF FINANCE COMMITTEE MEETING 
Monday 18th November 2024 at 1900 hrs 
		Attendees:
		Cllr I Davis
		Cllr R Martin
		Cllr A Varley
		Clerk: Jo Beardshaw 

1. To receive apologies for absence.  None received

2. To receive declarations of interest.  Members are invited to declare personal or prejudicial interests in items on the agenda.  It is a requirement of the Parish Council’s (Model Code of Conduct) Order 2001 S8 that declarations from a member include the nature of the interest and whether it is personal or prejudicial

3. To consider the draft minutes of the Finance Committee meeting held on 20th November 2023.  AGREED

4. To discuss and agree on agenda items.  
a. To consider the Precept proposal and to finalise the precept recommendation to take to full Council on December 2nd December 2024.  The Committee resolved to recommend a precept of £25,312, which would result in an increase of 1.57 pence per band D household per year.  This represented a 3.98% increase year on year.  The Committee discussed the significant effects of the Government legislation concerning National Insurance on the Parish Council. 
b. To consider and agree the financial risk assessment and to consider if Council would benefit from Cyber insurance.  The Committee AGREED the financial risk assessment.  The Council had recently discussed cyber insurance and deemed it unnecessary.
c. Look at financial mid to long term capital investment plan.  The Committee agreed that the mid term financial plan would be to purchase a slide at £10,000 approximately, and that if necessary some monies earmarked for alternative reserves could be used, and then long term built back up.  
d. To consider and confirm a general reserves policy.  CONFIRMED
e. To consider the Finance Committee’s Terms of Reference. CONFIRMED and noted that the TOR now included management of the allotments
f. To review the Financial Regulations (last reviewed June 2024).  APPROVED

5. The Chairman closed the meeting at 2015 hrs












	 
	 Actual to date 
	 Est yr end 
	 Precept suggestion 

	 PAYMENTS 
	                24.25 
	               24.25 
	                        25.26 

	 Allotment - Church Commissioners 
	                    560.00 
	                   580.00 
	                              400.00 

	 Grass Cutting and Grounds Maint 
	                1,383.50 
	               1,959.96 
	                          2,500.00 

	 Litter Picking 
	                1,085.00 
	               1,860.00 
	                          2,000.00 

	 Asset Management Maintenance 
	                8,751.86 
	               8,910.09 
	                          6,885.00 

	 Clerk's Remuneration 
	                5,305.47 
	               9,029.00 
	                        10,898.00 

	 Admin & Mileage HMRC 
	                1,052.10 
	               1,490.48 
	                          1,500.00 

	 S 137 Donations 
	                      50.00 
	                   550.00 
	                              550.00 

	 Professional fees 
	                1,724.63 
	               1,724.63 
	                          1,984.00 

	 Dog Bin Emptying 
	                2,970.25 
	               2,970.25 
	                          2,400.00 

	 Training and elections 
	                             -   
	                            -   
	                              250.00 

	 General Expenses/Misc 
	                    722.66 
	               1,023.77 
	                          1,000.00 

	 Memberships 
	                    368.69 
	                   368.69 
	                              370.00 

	 Glass recycling 
	                    220.66 
	                   312.60 
	                              350.00 

	 Increase(Decrease) in Strategic Reserve 
	 
	 
	 

	 Capital Project    
	 
	 
	 

	 VAT (for information) 
	 
	 
	 

	 Parish Budget 
	          24,194.82 
	         30,779.46 
	                 31,087.00 

	 External Funded Items (HBS etc) 
	 
	 
	 

	 RECEIPTS 
	 
	 
	 

	 Allotment Rents 
	                    659.50 
	                   659.50 
	                              700.00 

	 Mooring 
	                1,200.00 
	               1,600.00 
	                          2,000.00 

	 Staithe  
	 
	 
	                          1,000.00 

	 Slipway 
	                    180.00 
	                   250.00 
	                              250.00 

	 Precept 
	              24,312.00 
	             24,312.00 
	                        25,312.00 

	 Recycling Credits 
	                             -   
	               1,300.00 
	                          1,300.00 

	 Donations  
	                             -   
	                            -   
	 

	 Recreation Ground Rents 
	                    100.00 
	                   100.00 
	                              105.00 

	 Misc/Bank Interest 
	                1,034.65 
	                   420.00 
	                              420.00 

	 Parish Budget 
	          27,486.15 
	         28,641.50 
	                        31,087.00 

	 External Funded Items (HBS etc) 
	 
	 
	 

	 Strategic Reserve (start of year) 
	 
	 
	 



	Jo Beardshaw (Clerk and RFO)
	clerk@horningparishcouncil.gov.uk


