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   HORNING PARISH COUNCIL

HHHHMinutes of a meeting of HORNING Parish Council 
held on Monday 7th October 2024 in St Benet’s Hall at 1930 hrs
Present:			
Cllr R Martin (Vice Chairman) 
Cllr I Davis
Cllr A Varley
Cllr S Burgess
Cllr C Nicholson

Clerk / RFO: Jo Beardshaw

Number of Parishioners:	4 including County Councillor Price

1. Apologies for absence.  Cllrs Avellino and Williams had sent their apologies for personal reasons.  Accepted
2. Declarations of interest.  Cllrs Martin and Varley noted their declaration of interest in matters pertaining to allotments as they both have allotments.  
3. To approve the minutes of the previous meeting.  APPROVED.  
4. To receive the Chairman’s report
a. The Chair noted the thanks of Mrs Woodcock for the Betty’s Way signage.  

5. To update Council on outstanding projects:
a. Purchase of allotments update.  The Clerk would chase Capron Helliwell, from whom the Council had heard nothing for some months
b. Cllr Avellino.  Tree checks.  Cllr Avellino had recorded that Target Trees were quoting £300 + VAT for 30 trees including Jubilee Walk.  She had instructed them to undertake the work.  

6. To consider items of correspondence:
a. Horning Boat Show fund.  Confirmation of grant of £2K towards lecturn and wheelchair access picnic table.  Cllr Varley recorded Cllr Avellino’s hard work on the bid to the Boat Show.  Cllr Varley noted the project would cost £4.5K in total and the works would be undertaken in Spring 2025.  
b. NCC. Wayford bridge works starting 7th October.  Noted
c. Flagship.  Marketing of 5 Kimberley Terrace.  Noted with thanks to Flagship for their considerate approach
d. Parishioner.  Concern regarding speeding on Church Road.  The Clerk noted that the complainant had attended the meeting so the matter could be generally discussed during the public session.  During the public session it was agreed that The Clerk would contact the school and ask that they contact parents and offer to write a letter and print it.   
e. Horning Hub.  Invitation to attend the hub on either 18th February or 18th March.  The Clerk would add this to the January agenda for 18th March 2025
	
7. Finances:
a. To receive confirmation of finances.  The Finance Committee chairman had signed the bank reconciliation for the month of September 2024 and recorded a total in bank accounts of £37,890.10 on 30th September 2024.  
b. To consider action from the internal audit as follows:
i. Council must formally adopt Standing Orders and Financial regulations and record them online with dates
ii. VAT return undertaken in September 2024 - £2,200.53.  Noted
iii. Risk assessment reviews to be undertaken
iv. General reserves policy to be considered at every Finance meeting (November)

c. To receive information on receipts:
i. £300.  Allotment
ii. £400.  Ludham Bridge moorings 
iii. £12,156.  NNDC.  Precept

d. To agree and authorise payments 

	[bookmark: _Hlk152585403]
	[bookmark: _Hlk118720673]VAT Date
	Payee
	Description
	DD/SO / BACS
	Amount
	VAT

	1
	
	Jessica Mckenna
	Litter Picking 
	S/O
	155.00
	

	2
	
	Clerk
	Salary and expenses 
	BACS
	701.19
	

	3
	
	CGM
	Landscaping 
	In credit 
	
	

	4
	
	NEST
	Pension (part paid by Clerk)
	DD
	135.45
	

	5
	
	HMRC
	Tax
	BACS
	19.24
	

	6
	
	Carol Gilden 
	Gardening works – green and sign and bench area on recreation ground
	BACS
	285.50
	

	7
	
	PKF Littlejohn
	Audit
	BACS
	252.00
	40.00

	8
	26.08.24
	Neptune (CGM) 
	Recreation Ground works. INV #142 (VAT reclaim)
	BACS
	44.94
	7.49

	9
	26.08.24
	Neptune (CGM)
	Recreation Ground works. INV #1528 (VAT reclaim)
	BACS
	44.94
	7.49

	10
	
	Kevin Wright maintenance
	Removal of two waste bins and installation of new bins.  Removal of kick boards and frame 
	BACS
	1153.00
	

	11
	30.06.24
	Neptune (CGM)
	Recreation Ground works (VAT reclaim)
	BACS
	44.94
	7.49

	12
	10.10.24
	Savills
	Rent for alloments in arrears 6/4/24 to 10/10/24
	SO
	300.00
	

	13
	13.09.24
	Brunel Engraving (refund to Clerk)
	Plaque
	BACS
	107.48
	17.91

	14
	08.09.24
	Advanced Scape Ltd
	2 x litter bins
	BACS
	420.00
	70.00




8. Asset Management Working Party.  
a. Kicking board removed and grass seed put down
b. Recreation Ground 2 new litter bins.  

9. Parish Councillor reports – including:
a. Cllr Williams.  SNAP report (see pdf) if available and Neighbourhood Watch report.  Cllr Williams had not attended the meeting.  
b. Cllr Burgess. Analysis paper concerning short term moorings.  The Clerk would write to the BA asking that the asset manager attend the November meeting and take part in discussion regarding various conditions of the lease.  Council discussed that they would meet at 615pm prior to the November meeting to further discuss options

10. Parishioners’ Matters: The meeting was adjourned at 1947 for the public session

County Cllr Price recorded that there would be a meeting on 10/10/24 between all the relevant authorities.  Cllr Varley noted that the works to separate the sewage from the river water needs to be done before April 2025 for AW to avoid a fine

The Clerk would contact the football team and ask that they be aware that there is a village event on 30/10/24.  Note: the Clerk reviewed emails following the email and saw that this had been confirmed in August by the football team

The meeting was reconvened at 2003

11. Planning: 
a. [bookmark: _Hlk152585440]Planning applications received:  
i. BA/2024/0325.  23 Bureside Estate, Crabbetts Marsh.  Erection of a new boat shelter and replace 30.2m of quay heading and slipway to include plastic piling.  Cllrs Burgess and Cavendish would discuss
ii. PF/24/1965.  White Cottage, Hillside Road.  Single storey infill extension to south east elevation and north west elevations and associated works.  Cllr Cavendish and Burgess would discuss
iii. BA/2024/0311/HOUSEH.  Cedar Wood, 92 Lower Street.  Like for like replacement of 33m of quay heading.  Supported due to timescales
iv. BA/2024/0318/HOUSEH.  Somerville.  Proposed Cart Lodge to provide undercover parking and general household storage.  Cllrs Burgess and Cavendish would discuss

b. Planning applications decided:  
i. BA/2024/0001/HHAPP.  Ferrymans Cottage, Ferry Road.  Loft conversion, including raising the existing ridge line and adjusting the roof pitch to provide the new accommodation.  Secretary of State appeal.  Dismissed.
ii. PF/24/1411.  36 Leeds Way.  Erection of single storey front extension.  Approved
iii. BA/2024/0286/HOUSEH.  Bureside Estate, Crabbetts Marsh.  Proposed renovation of boathouse and shed to single boathouse with work room behind.  Approved subject to conditions 
iv. BA/2024/0301/HOUSEH.  6 Bureside Estate.  Like for like replacement of timber quay heading of approx. 33 metres and replace existing 1200 mm wide decking directly behind quay heading   Approved subject to conditions.  
12. Agenda items
a. To finalise correspondence with the BA regarding the lease of the Staithe.  See item 9b.  
b. To resolve retrospectively to purchase two new bins to replace two dog bins on the Recreation Ground, and to have those bins fitted.  This expenditure resolved for payment.  
c. To discuss and agree a letter to be sent to Lower Street allotment tenants. Cllr Davis would work with the Clerk to review the letter.   
d. To agree a solution to the concerns raised by parishioners concerning the removal of the hedge on the recreation ground.  The Clerk would contact the parishioners to highlight how important the biodiversity plan is to the Council and the village and to look to reinstate the hedging, and would look towards replacing the hedge.  
e. To consider if Council would wish to commemorate VE day 8/5/25.   The Chairman noted that the Parish Council would support any event that might be organised, and would be happy to undertake the beacon arrangements for any such event.  
f. To discuss and agree action regarding the map drawn by a parishioner.  The Clerk would contact the artist of the offered map and thank him for his work.  Cllr Varley would revert at the following meeting to discuss the next steps with the map
g. To agree if Council wishes to fully review the litter pick contract or to allow a rolling contract.  The Clerk would contact the litter picking contractor and ask for information on the contract.  The Clerk would also add the item to the November meeting for a closed session.  The Clerk was working with the Swan to obtain a month of litter picking expenses. 
h. The Clerk would write to the Swan and ask that they prevent people from mooring boats over the end of the slipway

13. Horning Reach
a. Thanks to those who work on the gardening at the Memorial Gardens
b. Lottery for tidings
c. 18/11/24 all Council tips appointment only
d. Anyone to take over the SAM2 sign.  Training will be given.  

14. HTheThe ChairmanddkThCllr To confirm that the next meeting will take place in the St Benet’s Hall on Monday 4th November 2024.  Finance meeting Monday 18th November 2024.  7pm.  Location TBC

15. Closure of meeting 2121 hrs
4
Initials	
image1.jpeg
LOCAL COUNCIL
AWARD SCHEME
"fouNnAnoN




