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   HORNING PARISH COUNCIL

HHHHMinutes of a meeting of HORNING Parish Council 
held on Monday 2nd September 2024 in St Benet’s Hall at 1930 hrs
Present:			
Cllr I Davis (Vice Chairman) 
Cllr A Varley
Cllr C Nicholson
Cllr P Avellino

Clerk / RFO: Jo Beardshaw

Number of Parishioners:	10 including County Councillor Price

1. Apologies for absence.  Cllrs Martin, Williams and Burgess had sent their apologies for personal reasons.  Accepted
2. Declarations of interest.  Cllr Varley noted his declaration of interest in matters pertaining to planning as he sits on the Planning Committee, plus item 5b regarding allotments as he is an allotment tenant
3. To approve the minutes of the previous meeting.  APPROVED.  
4. To receive the Chairman’s report
a. The Chairman thanked those involved in the new ‘Betty’s Way’ sign and reported that the sign had been a great success.   The Clerk would speak to the EDP and had circulated a press release

5. To update Council on outstanding projects:
a. Restricted Byway update on signage.  Noted
b. Purchase of allotments update.  Noted.  Council discussed writing a letter to Lower Street allotments offering a free transition to the Upper Street allotments.  The Clerk would write a letter and add the item to the following agenda

6. To consider items of correspondence:
a. Clerk.  Community payback update.  The Clerk reported that there was no update.  The Chairman needed to sign the MOU.  The Clerk would follow this up with Cllr Martin
b. NCC.  Invitation to bid for Parish Partnership.  All bids submitted by 6th December 2024.  The AM working party reported that they were working up a suggestion to bring to Council in October
c. PCC.  Plaque recommendation for St Benet’s Hall rather than war memorial.  The Clerk would purchase the plaque and have it fitted to the St Benet’s Hall wall.  The Clerk would speak to the vicar with an update 
d. Danny Wilken, Asset officer, BA.  Information requested regarding lease.  The Clerk would speak to Cllr Burgess about circulating the information regarding his paper, so that Council could make a decision at the October meeting (jo put on agenda)
e. BA.  Active Travel project.  Survey concerning Local Cycling and Walking Infrastructure Plan for the BA executive area.  https://arcg.is/1TWvDv0. It was agreed that Councillors would complete the form separately if they wished to do so
f. Horning Football club.  Update on match days and cutting grass.  The Clerk summarised correspondence and confirmed that she had asked CGM to cut the grass at a time more convenient to the club
g. NCC.  Response regarding query as to management of Upper Street Green.  NCC Highways had confirmed that they would be responsible for the Upper Street Green.  The Clerk would revert to NCC Highways again and ask that they become aware of the liability issue surrounding the tree.
h. PCC. Invitation to Coffee mornings.  Noted
	
7. Finances:
a. To receive confirmation of finances.  The Chairman of the finance committee had reviewed the finance and confirmed that Council held £25453.90 spread across two accounts.  
b. To consider action from the internal audit as follows:
i. Council must formally adopt Standing Orders and Financial regulations and record them online with dates
ii. VAT return to be undertaken in September 2024
iii. Risk assessment reviews to be undertaken
iv. General reserves policy to be considered at every Finance meeting (November)
v. General reserves policy to be recorded and discussed at finance meetings (November)

c. To receive information on receipts:

d. To agree and authorise payments 
i. Note: Horning Primary School not paid due to no school holidays
	[bookmark: _Hlk152585403]
	[bookmark: _Hlk118720673]VAT Date
	Payee
	Description
	DD/SO / BACS
	Amount
	VAT

	1
	
	Jessica Mckenna
	Litter Picking 
	S/O
	155.00
	

	2
	
	Clerk
	Salary and expenses plus CCTV signage
	BACS
	779.44
	

	3
	
	CGM
	Landscaping 
	In credit 
	
	

	4
	
	NEST
	Pension (part paid by Clerk)
	DD
	135.45
	

	5
	
	HMRC
	Tax
	BACS
	19.24
	

	6
	
	Carol Gilden 
	Gardening works – green and sign 
	BACS
	208.00
	

	7
	
	Jo Beardshaw
	Computer purchase
	BACS
	267.50
	

	8
	
	Horning Primary School (agreed but not paid as no BACS details as yet)
	D Day donation
	BACS
	50.00
	

	9
	
	Adam Varley reimbursement
	Post
	BACS
	194.91
	

	10
	
	Kevin Wright maintenance
	Post stump removal and replacement
	BACS
	325.00
	




8. Asset Management Working Party
a. Post on Staithe walkway - completed
b. Council discussed the waste bin at the Village Hall and the removal of that bin from the litter pick contract.  The item would be added to the October  agenda
c. Cllr Varley noted that the bin analysis over the year had been finalised.  The item would be added to the October agenda for resolution to purchase a new bin to replace another dog waste bin. This had been included in the AM budget.  

9. Parish Councillor reports – including:
a. Cllr Williams.  SNAP report (see pdf) if available and Neighbourhood Watch report.  Cllr Williams had not been in attendance at the meeting
b. Cllr Burgess. Analysis paper concerning short term moorings.  Cllr Burgess had not been in attendance at the meeting

10. Parishioners’ Matters: The meeting was adjourned at 1947 for the public session
a. The  Village Hall committee reported that there was an issue with parking at the Village Hall with vigilante parking attendants.  The Village Hall committee were looking into the issue
b. The Clerk would update the members of the Village Hall committee on the PC website when required
c. The AM working group would draw up a list of trees that need work within the village, so that The Clerk could then order the works as required

The meeting was reconvened at 2003
11. Planning: 
a. [bookmark: _Hlk152585440]Planning applications received:  
i. BA/2024/0286/HOUSEH Bureside Estate, Plot 28A Crabbetts Marsh.  Proposed renovation of boathouse and shed to single boathouse with work room behind.  The Council offered a response of no response
ii. BA/2024/0301/HOUSEH 6 Bureside Estate, High Waters Crabbetts Marsh.  Like for like replacement of timber quay heading of approx. 33 metres and replace existing 1200mm wide decking directly behind quay heading. New timber is to be pressure treated redwood. Encroachment is unlikely to be an issue as the site is on the main Bure navigation which has a channel width of approximately 40m.  No response offered
iii. BA/2024/0276/FUL.  Horning Hall.  Replacement of 85.5 me of timber quay heading with timber piling, capping and walling.  New and replacement of 86 m2 of timber decking.  No response offered

b. Planning applications decided:  
i. BA/2024/0233/HOUSEH.  The Kings Cottage, Upper Street.  Replace existing conservatory with single storey extension.  Approved subject to conditions
12. Agenda items
a. To confirm a disclaimer for all Council emails, and to plan the conversion to .gov.uk emails.  Signature recommended as: Keeping your data safe and increasing transparency are important to us.  Our Privacy Notice explains how we use your personal information and how you can exercise your privacy rights.  The Clerk would check the emails as some were not working.  The Clerk would ask Stackmail, to add the signature as agreed
b. To confirm a privacy notice for emails.  AGREED
c. To consider a biodiversity policy and to discuss how best the village could encourage biodiversity.  Council Approved the biodiversity policy.  The Council discussed the planting of a potential hedge down the Upper Street allotments and agreed that it might consider this in future.
d. To receive a report from the Asset Management working party discussing the future of the planters on the Village Green.  Council agreed that the Clerk would contact the relevant sponsors of the planters which need removing and ask if they wish to continue to sponsor the planters.  The AM Working Group would obtain costings.
e. To consider a recommendation from the Asset Management working party regarding brown signs in the village.  Cllr Avellino would follow up with NCC Highways
f. To nominate the allotment committee or working party members.  Council AGREED to incorporate this into the Finance Committee.  The Clerk would alter the Terms of Reference of the Finance Committee
g. To discuss / agree responses to queries from the Horning Hub, including confirmation of the use of the Monzu van.  Council confirmed that the Monzu van owners would need to send their PL insurance to the Hub / Council.  

13. To list items for the Horning Reach Parish News 	
a. Biodiversity 
b. Pension credit information

14. HTheThe ChairmanddkThCllrTo confirm that the next meeting will take place on Monday 7th October 2024 at 1900 hrs.  

15. Closure of meeting 2041 hrs
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